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DECLARATION OF RANDALL HEMPLING
	I, Randall Hempling, declare as follows:
	1.  I worked in the healthcare industry for over 40 years before finally retiring in 2018.  My last professional position was with Shasta Regional Medical Center (SRMC) where I served as CEO from 2009 to 2014, and for 90 days in 2018 when I was asked to come back as interim-CEO while the search for new leadership was ongoing.  
	2.  Prior to SRMC, I served as an Administrator or CEO of five (5) other hospitals in California, Nevada, Arizona, New Mexico and Kansas over a period of about twenty-eight (28) years.  In addition, over a period of about ten (10) years, I worked in healthcare planning and healthcare system design in Texas and Kansas.   
	3.  Since my retirement, I have served as a member of the Board of Commissioners for Partnership HealthPlan of California (Partnership) which is the provider of health care services for Medi-Cal managed care beneficiaries in twenty-four (24) Northern California counties.  I have also been a long-standing member of the Shasta Health Assessment and Redesign Collaborative (SHARC) which is a group of healthcare leaders that has been working to improve access to quality affordable healthcare in the North State since 2009.  SHARC is composed of the leading providers of healthcare in Shasta County including SRMC,  Mercy Medical Center, Shasta Community Health Center,  Shasta County Health and Human Services, Mayers Memorial Hospital, among many others.  
	4.  Both Partnership and SHARC have been extensively involved in developing and implementing strategies to recruit physicians to Shasta County for many years.  Workforce development and health system design is one of the key areas that SHARC has focused on since its inception in 2009.  
	5.  After the Shasta County Board of Supervisors  voted on December 10, 2024 to explore the idea of hiring a healthcare consultant to address current healthcare needs in the County, County CEO David Rickert attended the December 13, 2024 SHARC meeting.  At that meeting, CEO Rickert was educated about the tremendous efforts over many years that various healthcare organizations in SHARC had been engaged in to recruit physicians to the County.  He was advised of the many challenges that rural counties like Shasta face when recruiting physicians; that this was not just a local problem but a nationwide problem.  He was essentially told that everything was being done that could be done to recruit physicians and other healthcare workers to the County.  It is noteworthy that during his Board Report at the December 19, 2024 Board meeting, which was the first Board meeting after his meeting with SHARC, he made no mention of attending the SHARC meeting.  In addition, during his Board Report at the next Board meeting on January 7, 2025, he mentioned that he had attended the SHARC meeting but said nothing whatsoever about what he had been told by the healthcare leaders present which was essentially that hiring a healthcare consultant was a waste of time and money because it would be redundant of all the work that was already being done and had been done for over a decade by Partnership, SHARC and the various healthcare providers that composed SHARC.  
	6.  In my professional opinion, based on my decades of experience in the healthcare field, both in healthcare system planning and development as well as hospital management, the building of a medical school in the County will not significantly increase the number of doctors who will choose to practice in the County.  What is much more determinative of where a doctor chooses to practice is where they completed their residency.  Shasta County has a number of quality medical residency programs, e.g. SRMC, Mercy Medical Center, and Shasta Community Health Center.  While building a medical school in the County will not lead to more doctors practicing in the County, enhancing our current medical residency programs will.  CEO Rickert was advised of this at the SHARC meeting he attended but made no mention of that to the Board to the best of my knowledge.  
	I declare under penalty of perjury under the laws of the state of California that the foregoing is true and correct, except as to those matters stated upon my knowledge and belief which I believe to be true.

Dated: __________________, 2025			__________________________________
							Randall Hempling
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